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Any statements made herein about future operating and/or

financial results and/or other future events are forward-looking

statements under the Safe Harbor Provisions of the Private

Securities Litigation Reform Act of 1995. These forward-

looking statements may include, for example, statements

regarding anticipated future financial and operating

performance and results, including estimates for growth.

Actual results may differ materially from such forward-looking

statements. A discussion of factors that could cause actual

results or events to vary is contained in the Appendix herein

and in our Securities and Exchange Commission (SEC)

filings.

Cautionary Statements And Risk Factors That May Affect 
Future Results
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FPL Group, Inc. changed to NextEra Energy, Inc.

To better reflect the breadth and scope of our company, we 
changed our name to NextEra Energy, Inc.

We are very proud of our Florida heritage and will 

keep the Florida Power & Light Company (FPL) name in Florida

• Rationale:

– Better reflects the company’s 
scale as one of the largest and 
cleanest energy providers in the 
country, its diverse scope of 
operations across 28 states and 
Canada, and its innovative 
approach to providing energy-
related solutions to customers

– Will help distinguish between the holding company and Florida 
Power & Light Company

• Ticker will change from FPL to NEE on June 23; continue 
listing on NYSE
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NextEra Energy is a premier U.S. power company comprised 
of two great businesses

A growing, diversified and financially strong Company

• $21.0 B market capitalization

• 42,678 MW in operation

• $15.6 B operating revenues

• $48.5 B in total assets

• Successful wholesale generator

• U.S. leader in renewable generation

• Assets in 26 states and Canada

• 18,148 MW in operation

• $4.0 B in operating revenues

• $20.1 B in total assets

NextEra Energy ResourcesFlorida Power & Light

• One of the largest U.S. electric utilities

• Vertically integrated, retail rate-regulated

• 4.5 MM customer accounts

• 24,530 MW in operation

• $11.5 B in operating revenues 

• $26.8 B in total assets

NextEra Energy

Market capitalization as of May 21, 2010; source: Bloomberg
Operating revenues for the year ended December 31, 2009
All other data as of December 31, 2009
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$2.41 $2.48 $2.49 $2.63
$3.04

$3.49
$3.84 $4.05

2002 2003 2004 2005 2006 2007 2008 2009

$3.4
$6.4

$8.2
$10.9

$14.4
$17.5

$28.9

$22.8

2002 2003 2004 2005 2006 2007 2008 2009

24,341

30,097 30,460
32,830 34,324

37,678 39,015
42,678

2002 2003 2004 2005 2006 2007 2008 2009

Total Installed Capacity (MW)
Cumulative

Capital Deployed ($B)

(1) See Appendix for reconciliation of adjusted amounts to GAAP
(2) Annualized split-adjusted quarterly dividend
(3) Projected based upon dividend of $0.50 declared on May 21, 2010 for payment on June 15, 2010; dividend declarations are subject to the 

discretion of the board of directors of NextEra Energy

NextEra Energy has realized substantial and profitable 
growth since 2002… 

Adjusted EPS ($)(1)

$1.16 $1.20
$1.30

$1.42
$1.50

$1.64
$1.78

$1.89
$2.00

2002 2003 2004 2005 2006 2007 2008 2009 2010

Dividends Per Share ($)(2)

(3)
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Owned Capacity(1)

… making NextEra Energy one of the largest power companies 
in the U.S. by many measures

Number of Retail Customers(2)

Revenue(3)

(1) Source: SNL Financial except for NextEra Energy; FPL 2010 Ten Year Site Plan Schedules 1 & 9; NextEra Energy Resources portfolio as of 

December 31, 2009

(2) Source: 2010 EEI DataSource Survey as of December 31, 2009

(3) Source: Bloomberg data for S&P Electric Utilities Index components except for NextEra Energy.  

(4) NextEra Energy net income reflects adjusted net income. See Appendix for reconciliation of adjusted amounts to GAAP amounts.
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NextEra Energy Generation Mix

Geographical Mix NextEra Energy Generation by Region

NextEra Energy is significantly diversified across its portfolio 
of assets and opportunities 

FPL

48%

L-T 

Contracted

26%

Hedged

15%

2010E EBITDA

Gas

62%

Nuclear

13%
Wind

18%
Other 3%

Hydro 1%

Oil 3%

Solar

Other South 3%

Florida

58%Northeast 

12%

ERCOT 

12%

Midwest 

9%

West 

6%

States and Canadian 
provinces with NextEra 
Energy power generation 
facilities

FPL

49%

L-T 

Contracted

24%

Hedged

18%
Hedged

Merchant 

Heat Rate 

2%

Other 

7%
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Our strategy is focused on operational excellence… 

FPL O&M per Retail kWh 
NextEra Energy 

Fossil Equivalent 
Forced Outage Rate

(1) FPL figures based on O&M as reported annually in the 10-K.  The following items were reported as line items separate 
from O&M: 2006 disallowed storm costs $52MM.

(2) Source: North American Electric Reliability Corporation (NERC); weighted EFOR for fossil steam and combined cycle units 
for all reporting companies
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6.74%

7.43%

2.28%

3.71%

1.45% 1.70%
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average(2)
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decile(2)

NextEra Energy 
Fossil Operations

Good
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1.46¢

Industry 

Average
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NextEra Energy Generation Fuel Mix: 2002-2009

…and building a clean energy portfolio

Coal

Natural Gas

Oil

Combined Cycle 

Natural Gas

Nuclear

Wind

Solar

Hydro

Over 90% of our generation is clean or renewable 
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Average CO2 Emissions Rate:

NextEra Energy vs. U.S. Electric Power Sector
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US Electric Power Sector

NextEra Energy

49%Lbs/

MWh

33%

NextEra Energy’s CO2 emissions rate is now nearly 50% below 
the U.S. electric power sector average

Source: US electric power sector data is from US Dept of Energy (AER 2007 & AEO 2010)
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Our strategy has won NextEra Energy widespread industry  
recognition …

We’re No. 1 on the “Most 
Admired” list and one of 
top 10 most innovative 
companies in the world 

We were named Power 
Company of the Year by 
Platts against a field of 200 
international competitors
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3%

26%
9%

1 year

NextEra Energy S&P 500
S&P Electric 

Utilities 
Index

… and delivered our shareholders superior returns over the 
long run

Total Shareholder Return(1)

(1) Source: Bloomberg. 10 year data 12/31/1999 -12/31/2009, 5 year data 12/31/2004-12/31/2009, 1 year data 12/31/2008 

-12/31/2009, YTD data 12/31/2009 – 5/21/2010

37%

2%

66%

5 years

NextEra Energy S&P 500S&P Electric 
Utilities 
Index

-2%-3% -8%

YTD

NextEra Energy S&P 500S&P Electric 
Utilities 
Index

10 years

NextEra Energy S&P 500
S&P Electric 

Utilities 
Index

134%

-9%

253%
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• One of the largest U.S. 
electric utilities

• Vertically integrated, retail 
rate-regulated

• 4.5 MM customer accounts, 
of which 89% are residential

• 24,530 MW in operation

• $11.5 B in operating 
revenues

• $26.8 B in total assets

Florida Power & Light is one of the best utility franchises in 
the U.S.

Florida Power & Light(1)

(1)  Operating revenues for the year ended December 31, 2009; All other data as of December 31, 2009

FPL Service Territory

FPL Power Plants

FPL Solar Facilities
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1.78¢
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1.46¢
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FPL(1)

FPL O&M per Retail kwh FPL Fossil Heat Rate

FPL’s costs and generating efficiency are top quartile

(1) Based on O&M as reported annually in the 10-K.  The following items were reported as line items separate from 
O&M: 2006 disallowed storm costs $52MM.

(2) Source: Platts & Ventix – fossil plants in the U.S.; excludes FPL

Good

Fossil Industry 

Average (2)

FPL Average

O&M 
¢/kWh

BTU/
kWh

FPL is an efficient and cost effective electric utility
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FPL Residential Bill Comparison

$133.49

$116.54

$94.44
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$80
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$160

Florida Average U.S. Average FPL

Monthly 

bill for 

1,000 kwh

FPL’s residential customer bill is the lowest in Florida and 19 
percent below the national average

(1) Based on average of 54 FL retail electric providers (excluding FPL) – rates effective March 2010
(2)  Based on EEI's Typical Bills & Average Rates Report - rates effective January 2010 

(1) (2)
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Population     
Growth

FPL
Growth Drivers

Capital
Investment 

FPL’s growth will be driven primarily by increases in population 
and capital investments
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Florida’s population growth is expected to once again outpace 
the national rate as Florida rebounds from the recession

-0.5%

0.5%

1.5%

2.5%

3.5%

4.5%

1976 1981 1986 1991 1996 2001 2006 2011 2016

Florida Population Growth

Annual
Change

(%)

Source: University of Florida and Global Insight

Actual Projected

Drivers of Growth

• No state income tax

• Nice weather

• Housing affordability has 
improved 

• The baby-boom 
generation reaching 
retirement age should 
contribute to a growing 
population

FL Population % Growth 

U.S. Population % Growth
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85,000

90,000

95,000

100,000

105,000

110,000

115,000
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As customer growth increases, and usage rebounds from the 
current levels, retail delivered sales are expected to grow  

Weather Normalized Retail Delivered Sales

GWh

Average annual growth is 
expected to range from 1% to 2%

105,352

110,810

2009 Actual = 100,293
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Population     
Growth

FPL 
Growth Drivers

Capital 
Investment                           

FPL’s growth will be primarily driven by increases in population 
and capital investments
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Major Capital Initiatives

$0.3

$0.7

$2.0$1.7
$1.5$1.4

$1.0

$0.5

$0.0

$0.8

$1.6

$2.4

$3.2

2007 2009 2011 2013

Investments in approved major projects are increasing while 
infrastructure capital expenditures are trending down

FPL Capital Expenditures
($Billions)

(1) Total may not equal sum of infrastructure and major capital initiatives due to rounding

Source for historical capital expenditures: FPL 10-K, excluding nuclear fuel

• Infrastructure

• Transmission and Distribution

• Generation maintenance

• All other

• Major Capital Initiatives

• Clause – new generation 
and other

• Base rates – new 
generation and Advanced 
Metering Infrastructure

Total
(1)

$1.3
$1.7

$3.0
$2.6

$2.5$2.6
$2.3

$1.9

$0.0

$0.8

$1.6

$2.4

$3.2

2007 2009 2011 2013

Infrastructure

$1.0$1.0$1.0$1.0$1.0
$1.3$1.3$1.5

$0.0

$0.8

$1.6

$2.4

$3.2

2007 2009 2011 2013
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FPL Major Capital Projects

These major projects have been approved by the Florida Public 
Service Commission and almost half of the investments receive 
recovery outside of traditional base rate proceedings

Approx.

Estimated Size Estimated PSC

In-Service (MW) Facility Name Cost ($B) Approved

2009 - 2010 110 3 Solar projects $0.6 Yes

2011 1,220 West County 3 $0.9 Yes 

2011 - 2012 450 Nuclear uprates $2.3 Yes

2013 1,220 Cape Canaveral modernization $1.0 Yes 

2014 1,210 Riviera modernization $1.2 Yes 

4,210 $6.8

Fuel

Type

Solar

Gas 

Nuclear

Gas 

Gas 

2009 - 2013 N/A Advanced Metering Infrastructure (AMI) $0.8N/A 

Recovery

Clause

Base

Clause

Base

Base

BaseYes 

Each of these major capital projects provides significant customer benefits

(1) Revenue requirement impact of AMI project through 2010 approved as part of the 2010 base rate decision

(1) 



23

Solar Generation

FPL has undertaken three renewable generation projects, 
totaling 110 MW of solar capacity

• Located on FPL property in 
DeSoto county in central FL

• Employs photovoltaic 
technology

• Provides 25 MW of capacity

• Actual cost $152 MM

DeSoto
• Located at NASA’s Kennedy 

Space Center

• Employs photovoltaic 
technology

• Provides 10 MW of capacity

• Actual cost $71 MM

Space Coast
• Located at FPL’s Martin Plant 

in Indiantown, FL

• Employs solar thermal 
technology 

• Will provide 75 MW of capacity

• Approved cost $420 MM

Martin

DeSoto went in-service in October 2009, Space Coast went in-service in 

April 2010, and Martin is scheduled to go in-service in December 2010
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2009 2014

FPL is well positioned to achieve meaningful earnings growth 
over the next five years

FPL Total Invested Capital(1) FPL Potential Net Income(2)

$B

$16

$23 - $25

$MM

$1,230 - $1,450

$831

(1) Amounts shown are 13-month average rate base and clause investments, including CWIP

(2) FPL’s earnings expectations for 2014 are valid as of May 21, 2010 and should be viewed in conjunction with NextEra 

Energy’s Cautionary Statements contained in the Appendix to this presentation.  The expectations assume normal weather 

and operating conditions, and exclude the cumulative effect of adopting new accounting standards.

Incremental Investments

Incremental Base (at 10% ROE)

and Clause Earnings

2009 Base 

Investments

Incremental 200bps of ROE
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FPL 2014 National Average

2010

Florida Investor

Owned Utilities 2010

State Average 2010

The FPL bill in 2014 is forecasted to be less than the 2010 bills 
of the other major Florida investor owned utilities

$123.18
$116.54

Typical Residential 1,000 kWh Bill Comparison

$133.49

(2)

(4)

(3)

Typical 
Monthly Bill
$/1000 kWh

(1) Assuming current fuel price forwards
(2) Based on EEI's Typical Bills & Average Rates Report - rates effective January 2010 
(3) Average of Florida investor owned utilities, weighted on 2010 GWH sales
(4) Based on average of 54 FL retail electric providers (excluding FPL) – rates effective March 2010

$104 - $107 (1)
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• Successful wholesale 
generator

• U.S. leader in renewable 
generation

• Physical assets in 26 
states 
and Canada

• 18,148 MW in operation

• $4.0 billion in operating 
revenues

• $20.1 billion in total 
assets

NextEra Energy Resources has 18,148 MW located across 26 
states and Canada

NextEra Energy Resources Portfolio(1)

States and provinces with 
NextEra Energy 
Resources power 
generation facilities

Wind

Hydro

Natural Gas/Oil

Solar

Nuclear

Other

(1) Operating revenues for the year ended December 31, 2009; all other data as of December 31, 2009
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NextEra Energy Resources Capacity Growth 2002-2009

Since 2002, NextEra Energy Resources has added more than 
13,000 MW of capacity, primarily through the development of 
new projects

7,250

11,041 11,520 12,053
13,343

15,543
16,928

18,148

0

4,000

8,000

12,000

16,000

20,000

2002 2003 2004 2005 2006 2007 2008 2009

Existing at 1/1/2002 Development Acquisitions/Divestitures

MW

9,594 MW 
of New-

Build

3,491 MW of 
Acquisitions

9,594 MW of new-build since January 2002

(1) CAGR from January 1, 2002 to December 31, 2009
(2) Includes 550 MW of leased capacity in 2002

(2)
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Other
56 MW

NextEra Energy Resources
Portfolio by Fuel Type(1)

NextEra Energy Resources’ asset portfolio consists primarily of 
low carbon generation capacity

Nuclear
2,552 MW

Natural Gas
6,693 MW

Wind
7,544 MW

Oil
796 MW

Hydro
359 MW

Solar
148 MW

(1) As of December 31, 2009
(2) Source: Energy Information Administration

10,603 MW 
of “No 

Carbon” 
Generation

6,693 MW 
of “Low 
Carbon” 

Generation

With 95% of “no carbon” to “low carbon” generation assets, NextEra Energy 
Resources has one of the lowest carbon emission rates of any generator

1,297

361

0

200

400

600

800

1,000

1,200

1,400

Industry

Average

NextEra Energy

Resources

CO2 Emission Rate(2)

Lbs / 
MWh
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NextEra Energy Resources – Leader in Renewable Energy 

(Wind, Solar, and Hydro)

We are the U.S. leader in renewable energy by a wide margin

8,051

3,225
2,642

2,205
1,720

0

3,000

6,000

9,000

NextEra Energy

Resources

Iberdrola Horizon Mid-American E.ON

NextEra Energy Resources’ renewable capacity is 

more than double the next leading competitor

Source: American Wind Energy Association as of 12/31/2009

150% ∆

MW
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Adjusted Earnings Growth (2002-2009)(1)

NextEra Energy Resources’ strategy has produced strong 
income growth since 2002…

173 151

258

449

553

737
792

122
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900
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Adj. Earnings
$ MM

(1) See Appendix for reconciliation of adjusted amounts to GAAP amounts.
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NextEra Energy Resources
Adjusted Return on Equity (2002-2009)(1)

…and has delivered strong returns

8.8%

7.0%

11.5%

17.5% 18.0%

19.8%

17.6%

8.3%

0%

5%

10%

15%

20%

25%

2002 2003 2004 2005 2006 2007 2008 2009

(1) See Appendix for reconciliation of adjusted amounts to GAAP amounts.
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2010 Gross Margin Contributions(1)

NextEra Energy Resources’ portfolio consists primarily of 
physical assets under long-term contract or physical assets 
hedged against commodity price movements

Hedged
Wind
10%

Merchant 
Other 

Assets 
28%

Long Term 
Contracted 

Wind
28%

Long Term 
Contracted  

Other Assets 
22%

Other 
Businesses

11%

• Nuclear

• Hydro

• Gas/oil

• Other

• Customer supply 
businesses

• Proprietary trading

• Gas infrastructure

• Nuclear

• Gas/oil

• Other

Contracted Solar
1%

~97% of existing assets’ gross margin hedged against price risk in 2010, 

and ~80% of existing assets’ gross margin hedged through 2014

(1) Gross margin includes NextEra Energy Resources’ share of revenues, pretax effect of production and investment 
tax credits, pretax impact of the Recovery Act, and fuel expense for consolidated and equity method investments. 
Gross margin excludes the mark-to-market effect of non-qualifying hedges.
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NextEra Energy Resources has multiple drivers of future 
earnings growth

• Optimization of existing portfolio

– Continuous performance improvement, making our assets better

– Flawless execution – daily operations and hedging

• Wind development – 3.5 to 5 GW from 2010 – 2014

– Leverage our market leading position, development opportunities, 
and organizational capabilities

• Solar development – 400 to 600 MW from 2010 – 2014

– Strong pipeline of opportunities

– Includes 100 MW of Spain solar thermal in 2013

• Other development – transmission and gas infrastructure

– Leverage existing assets and capabilities

– Disciplined approach to investment decisions

• Customer supply and proprietary trading businesses

– Expansion of both product offerings and geographies

– Strong risk management

Primary Growth Drivers
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Source: FERC as of 7/8/09
(1) TVA: Tennessee Valley Authority

Renewable Portfolio Standard (RPS)
Voluntary standards or goals
Proposed or studying RPS

Renewable Portfolio Standards in the U.S.

Growth in renewables has been fueled by Renewable Portfolio 
Standards (RPS)

HI: 40%
by 2030

CA: 20%
by 2010

& 33%
by 2020

OR: 25% 
by 2025

NV: 25% 
by

2025

AZ: 15% 
by

2025

UT: 20% 
by

2025

NM: 20% 
by 2020

TX: 5,880 MW 
by 2015

OK: 
Studying 
an RPS

KS: 20% 
by 2020

NE: 
Propose
d RPS

SD: 10% 
by 2015

ND: 10% 
by 2015

MT: 15% 
by 2015

CO: 30% 
by 2020

WA: 15% 
by 2020

MO:
15% by

2021

IA:
105 MW

MN:
25% by

2025
WI: 10% 

by
2015

IL:
25% by

2025

PA: 18%
by 2020

NC: 12.5%
by 2021

KY: Report 
Recommends RPS

MI: 10% MWh 
& 1,100 MW

by 2015

MD: 20%
by 2022

DC: 20%
by 2020

DE: 20%
by 2019

NJ: 22.5%
by 2020

VA: 12%
by 2022

LA:
Investigating 

Potential for RPS

CT: 27%
by 2020

RI: 16%
by 2019

NH: 23.8%
by 2025

VT: 20%
by 2020

NY: 25%
by 2013

ME: 40%
by 2017

MA: 15%
by 2020

WV: 25%
by 2025

TVA(1): 50% by 2020

OH: 
12.5%

by 2025

FL: 
Studying 
an RPS
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• Continued uncertainty 

regarding federal climate 

change legislation or federal 

Renewable Portfolio Standard

• Low commodity prices and 

lower electric demand make it 

harder to justify new wind 

generation

• Economic uncertainty and 

extension of Production Tax 

Credit through 2012 has 

reduced urgency of customer 

decision making

Wind energy has strong long-term fundamentals, but also faces 
short-term challenges

U.S. Installed Capacity(1) Near-Term Challenges
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(1) Source: Emerging Energy Research
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Wind Growth Strategy

• Add 3,500-5,000 MW by 2014

– Equates to ~700-1,000 MW / year

– $7 - $10 B of new capital deployed

• By leveraging our strengths

– Leading wind developer in the U.S.

5,800 MW added since 2002

Strong team

– Reputation

– Strong backlog and regionally 
diversified pipeline

– Relationships with off-takers

– Superior market analytics (WindLogics)

NextEra Energy Resources is planning to add 3,500-5,000 MW of 
new wind assets by 2014

7,544

12,500

3,000

5,000

7,000

9,000

11,000

13,000

2009 2014E

MW
Installed Wind Capacity

11,000
New 
Wind
3,500-
5,000 
MW
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4,000
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Existing in U.S. New Additions in U.S.

4,600

2,300

525
225

Projected U.S. Utility Scale Solar Installations

Growth in utility scale solar projects is expected to accelerate, 
driven primarily by state renewable portfolio standards

Source: Energy Velocity

1,100

81

MW
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148
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2009 2014E

Existing Solar New Spain Solar
New U.S. Solar

Solar Growth Strategy

• NextEra Energy leading U.S. 
operator of solar thermal and 
photovoltaic assets

• Leveraging our leading position 
in wind

– Strong relationships with off-takers

– Land acquisition team

– Superior resource analytics 
capabilities

• Remain technology agnostic

• Strong pipeline

• $3 - $4 B of capital deployment 
by 2014

– Equates to 400-600 MW by 2014

Solar energy presents another attractive growth opportunity 
for NextEra Energy Resources

Installed Solar Capacity
MW

New 
Solar

400-600 
MW

750

550
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Austin

Abilene Dallas

Zones
North

Houston

South

West

San Antonio

Houston

--- CREZ(1) Transmission

Lone Star Transmission

Lone Star: A Texas Regulated Transmission Company

Transmission development is critical to facilitate our long-term 
renewable growth plans

• In January 2009, Lone Star was 
selected by Texas PUC as a 
CREZ(1) transmission service 
provider
– ~300 mile line

– ~$800 MM of rate base

• Lone Star will file to become a 
regulated utility in Texas in June 
2010

• Expect Texas PUC to approve 
Lone Star’s application to become 
a new regulated transmission 
company in late 2010

• Expected commercial operation 
date by 2014

(1) CREZ: Competitive Renewable Energy Zone

A platform for future regulated transmission growth
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NextEra Energy Resources

NextEra Energy Resources expects to deliver 8% - 10% adjusted 
earnings growth through 2014

$ MM

Adjusted Earnings 2009A-2014E(2)

Cumulative 
CapEx $ B

Capital Deployment 2010E-2014E(1)

$1,150-$1,250

(2)

(1) By in-service year

(2) See Appendix for reconciliation of adjusted amounts to GAAP amounts. Note: NextEra Energy Resources' adjusted earnings 
expectations for 2014 are valid as of May 21, 2010 and should be viewed in conjunction with NextEra Energy’s Cautionary 
Statements contained in the Appendix to this presentation.  The expectations assume normal weather and operating 
conditions, and exclude the cumulative effect of adopting new accounting standards and the mark-to-market effect of non-
qualifying hedges and other than temporary impairments, none of which can be determined at this time.
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$6.00

2009 2014
(1) (1)

For the period from 2009 to 2014, we believe we can grow 
adjusted EPS by an average of roughly 5%-7% from a 2009 
base

NextEra Energy Adjusted EPS

$5.68

$5.17

$4.05

(1) See Appendix for reconciliation of adjusted amounts to GAAP amounts. Excludes the cumulative effect of adopting 
new accounting standards, if any, the mark-to-market effect of non-qualifying hedges and other than temporary 
impairments (OTTI), none of which can be determined at this time. The adjusted earnings expectations are valid only 
as of May 21, 2010 and are subject to and should be viewed together with NextEra Energy’s Risk Factors and 
Reconciliations included in the Appendix.
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Energy

Top 10 U.S.

Utilities

S&P Electric
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Earnings Growth and Dividend Yield

NextEra Energy presents an attractive investment opportunity

Current 
Dividend Yield

2010E-2013E 
Earnings Growth(3)

NextEra Energy 
Earnings Range

(1) Earnings growth represented by long-term growth rate from Bloomberg
(2) Average earnings growth and dividend yield
(3) Source: Earnings estimates from Bloomberg as of May 19, 2010
(4) Includes Exelon, Southern, Dominion, Duke, NextEra Energy, PG&E, AEP, PSEG, Entergy, and ConEd
(5) Excludes companies without 2013 estimates available (Edison Int’l and Pepco)

(1) (2)(4) (2)(5)

8.8%
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2002 2003 2004 2005 2006 2007 2008 2009

Earnings Per Share

(assuming dilution) $1.38 $2.53 $2.48 $2.34 $3.23 $3.27 $4.07 $3.97

Adjustments:

Net unrealized mark-to-market (gains) losses 

associated with non-qualifying hedges (0.06) 0.01 0.29 (0.23) 0.21 (0.42) 0.05

Other than temporary impairment losses, net 0.01 0.19 0.03

Cumulative effect of change in accounting 

principle, net 0.64 0.01

Impairment/other charges, net 0.39

Merger-related expenses 0.04

Adjusted Earnings Per Share $2.41 $2.48 $2.49 $2.63 $3.04 $3.49 $3.84 $4.05

FPL Group, Inc.

Reconciliation of Adjusted Earnings Per Share to Earnings Per Share

NextEra Energy - Reconciliation of GAAP to Adjusted Earnings 
per Share
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NextEra Energy - Reconciliation of GAAP to Adjusted Net 
Income

($ millions) 2009

Net Income $1,615

Adjustments, net of income taxes:

Net unrealized mark-to-market (gains) losses 

associated with non-qualifying hedges 20

Other than temporary impairment losses, net 13

Cumulative effect of change in accounting principle, net

Impairment/other charges, net

Merger-related expenses

Adjusted Earnings $1,648

Reconciliation of Adjusted Earnings to Net Income
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NextEra Energy Resources – Reconciliation of GAAP to Adjusted 
Earnings

Reconciliation GAAP to Adjusted Earnings
($ in millions)

($ millions) 2002 2003 2004 2005 2006 2007 2008 2009

Net Income (Loss) ($173) $192 $148 $146 $540 $461 $831 $759

Adjustments, net of income taxes:

Net unrealized mark-to-market 

(gains) losses associated with 

non-qualifying hedges (22) 3 112 (92) 86 (170) 20

Other than temporary 

impairment losses, net 1 6 76 13

Cumulative effect of change in 

accounting principle, net 222 3

Impairment/other charges, net 73

Merger-related expenses

Adjusted Earnings $122 $173 $151 $258 $449 $553 $737 $792



50

Reconciliation GAAP ROE to Adjusted ROE
($ in millions)

2002 2003 2004 2005 2006 2007 2008 2009

Average GAAP equity $4,215 $5,389 $5,196 $4,975 $5,681 $6,298 $7,784 $9,760

Average debt 401          882          1,744       2,147       2,585       3,545       4,317       4,932       

Cumulative effect of :

Mark-to-market on  NQH (8)             (31)           (27)           85            (7)             79            (91)           (71)           

Other than temporary impairments -           -           -           -           1              7              83            96            

Cumulative effect of change in accounting 

principal and impairnent charges 296          299          299          299          299          299          299          299          

Adjusted average capitalization $4,904 $6,539 $7,212 $7,507 $8,559 $10,228 $12,391 $15,017

Adjust to a 30% equity (3,433)$    (4,577)$    (5,048)$    (5,255)$    (5,992)$    (7,160)$    (8,674)$    (10,512)$  

Adjusted average equity $1,471 $1,962 $2,164 $2,252 $2,568 $3,068 $3,717 $4,505

Adjusted earnings
(1)

$122 $173 $151 $258 $449 $553 $737 $792

Adjusted average ROE 8.3% 8.8% 7.0% 11.5% 17.5% 18.0% 19.8% 17.6%

NextEra Energy Resources - Reconciliation of GAAP ROE to 
Adjusted ROE
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Cautionary Statement And Risk Factors That May Affect 
Future Results

In connection with the safe harbor provisions of the Private Securities Litigation Reform Act of 1995 (Reform Act), NextEra Energy, Inc. (NextEra Energy) and Florida Power & Light Company 
(FPL) are hereby providing cautionary statements identifying important factors that could cause NextEra Energy's or FPL's actual results to differ materially from those projected in forward-
looking statements (as such term is defined in the Reform Act) made by or on behalf of NextEra Energy and FPL in this presentation, on their respective websites, in response to questions or 
otherwise.  Any statements that express, or involve discussions as to, expectations, beliefs, plans, objectives, assumptions, strategies, future events or performance (often, but not always, 
through the use of words or phrases such as will, will likely result, are expected to, will continue, is anticipated, aim, believe, could, should, would, estimated, may, plan, potential, projection, 
target, outlook, predict and intend or words of similar meaning) are not statements of historical facts and may be forward-looking.  Forward-looking statements involve estimates, assumptions 
and uncertainties.  Accordingly, any such statements are qualified in their entirety by reference to, and are accompanied by, the following important factors (in addition to any assumptions and 
other factors referred to specifically in connection with such forward-looking statements) that could have a significant impact on NextEra Energy's and/or FPL's operations and financial results, 
and could cause NextEra Energy's and/or FPL's actual results to differ materially from those contained or implied in forward-looking statements made by or on behalf of NextEra Energy and/or 
FPL. 
 
Any forward-looking statement speaks only as of the date on which such statement is made, and NextEra Energy and FPL undertake no obligation to update any forward-looking statement to 
reflect events or circumstances, including unanticipated events, after the date on which such statement is made, unless otherwise required by law.  New factors emerge from time to time and it 
is not possible for management to predict all of such factors, nor can it assess the impact of each such factor on the business or the extent to which any factor, or combination of factors, may 
cause actual results to differ materially from those contained or implied in any forward-looking statement. 
 
The following are some important factors that could have a significant impact on NextEra Energy's and FPL's operations and financial results, and could cause NextEra Energy's and FPL's 
actual results or outcomes to differ materially from those discussed or implied in the forward-looking statements: 
 
NextEra Energy’s and FPL’s results of operation may be adversely affected by the extensive regulation of their businesses. 
 
 The operations of NextEra Energy and FPL are subject to complex and comprehensive federal, state and other regulation.  This extensive regulatory framework, some but not all of which is 

more specifically identified in the following risk factors, regulates, among other things, NextEra Energy's and FPL's industry, rate and cost structure, operation of nuclear power facilities, 
construction and operation of generation, transmission and distribution facilities, acquisition, disposal, depreciation and amortization of assets and facilities, decommissioning costs, 
transmission reliability and present or prospective wholesale and retail competition.  In their business planning and in the management of their operations, NextEra Energy and FPL must 
address the effects of regulation on their businesses and proposed changes in the regulatory framework.  Significant changes in the nature of the regulation of NextEra Energy’s and FPL’s 
businesses could require changes to their business planning and management of their businesses and could adversely affect their results of operations and the value of their 
assets.  NextEra Energy and FPL must periodically apply for licenses and permits from various local, state, federal and other regulatory authorities and abide by their respective 
orders.  Should NextEra Energy or FPL be unsuccessful in obtaining necessary licenses or permits or should these regulatory authorities initiate any investigations or enforcement actions 
or impose penalties or disallowances on NextEra Energy or FPL, NextEra Energy’s and FPL’s businesses could be adversely affected.  NextEra Energy’s and FPL’s results of operations 
also could be affected by FPL’s inability to negotiate or renegotiate franchise agreements on acceptable terms with municipalities and counties in Florida. 

 
NextEra Energy’s and FPL’s financial performance could be negatively affected if FPL is unable to recover, in a timely manner, certain costs, a return on certain assets or an appropriate return 
on capital from its customers through regulated rates and cost recovery clauses. 
 
 FPL is a regulated entity subject to the jurisdiction of the Florida Public Service Commission (FPSC) over a wide range of business activities, including, among other items, the retail rates 

charged to its customers, the terms and conditions of its services, procurement of electricity for its customers, issuance of securities, transfers of some utility assets and facilities to 
affiliates, and aspects of the siting and operation of its generating plants and transmission and distribution systems for the sale of electric energy.  The FPSC also has the authority to 
disallow recovery by FPL of costs that it considers excessive or imprudently incurred.  The regulatory process, which may be adversely affected by the political, regulatory and economic 
environment in Florida and elsewhere, can restrict FPL’s ability to grow earnings and does not provide any assurance as to achievement of authorized or other earnings levels.  NextEra 
Energy’s and FPL’s financial condition and results of operations could be materially adversely affected if FPL is unable to recover through retail base rates and cost recovery clauses any 
material amount of its costs in a timely manner, a return on certain assets or an appropriate return on capital. 



52

Cautionary Statement And Risk Factors That May Affect 
Future Results (cont.)

 
 Decisions of the FPSC have been and, in the future, may be adversely affected by the political, regulatory and economic environment in Florida and elsewhere and may adversely affect the 

financial condition and results of operations of NextEra Energy and FPL.  These decisions may require, for example, FPL to cancel or delay planned development activities and to reduce or 
delay other planned capital expenditures which could reduce the earnings potential of NextEra Energy and FPL. 

 
NextEra Energy and FPL are subject to federal regulatory compliance and proceedings which have significant compliance costs and expose them to substantial monetary penalties and other 
sanctions. 
 
 In addition to the regulatory risks that may affect NextEra Energy and FPL discussed above, the extensive federal regulation of the operations of NextEra Energy and FPL exposes the 

companies to significant and increasing compliance costs.  NextEra Energy and FPL also are subject to costs and other potentially adverse effects of regulatory investigations, proceedings, 
settlements, decisions and claims, including, among other items, potentially significant monetary penalties for non-compliance.  As an example, under the Energy Policy Act of 2005, FPL 
and NextEra Energy Resources, LLC (NextEra Energy Resources), as owners and operators of bulk power transmission systems and/or electric generation facilities, are subject to 
mandatory reliability standards.  Compliance with these mandatory reliability standards may subject NextEra Energy and FPL to higher operating costs and may result in increased capital 
expenditures.  If FPL or NextEra Energy Resources is found not to be in compliance with these standards, it may incur substantial monetary penalties and other sanctions. 

 
NextEra Energy and FPL may be adversely affected by increased governmental and regulatory scrutiny or negative publicity. 
 
 From time to time, political and public sentiment may result in a significant amount of adverse press coverage and other adverse public statements affecting NextEra Energy and 

FPL.  Adverse press coverage and other adverse statements may result in some type of investigation by regulators, legislators and law enforcement officials or in lawsuits.  Responding to 
these investigations and lawsuits, regardless of the ultimate outcome of the proceeding, can divert the time and effort of NextEra Energy’s and FPL’s senior management from their 
businesses.  Addressing any adverse publicity, governmental scrutiny and legal and enforcement proceedings is time consuming and expensive and, regardless of the factual basis for the 
assertions being made, can also have a negative impact on the reputation of NextEra Energy and FPL and on the morale and performance of their employees, which could adversely affect 
their businesses and results of operations. 

 
NextEra Energy’s and FPL’s businesses are subject to risks associated with legislative and regulatory initiatives. 
 
 NextEra Energy and FPL operate in a changing market environment influenced by various legislative and regulatory initiatives, including, for example, initiatives regarding regulation, 

deregulation or restructuring of the energy industry and regulation of the commodities trading markets.  NextEra Energy and its subsidiaries will need to adapt to any changes and may face 
increasing costs and competitive pressures in doing so.  NextEra Energy Resources produces the majority of its electricity from clean and renewable fuels, such as nuclear, natural gas, 
and wind, operates in the competitive segment of the electric industry, has targeted the competitive segments of the electric industry for future growth and relies on the efficient operation of 
the commodities trading markets.  NextEra Energy’s results of operations and growth prospects could be adversely affected as a result of future legislation or regulatory initiatives, 
including, but not limited to, those that reverse or restrict the competitive restructuring of the energy industry or the effective operation of the commodities trading markets. 

 
NextEra Energy and FPL are subject to numerous environmental laws and regulations that require capital expenditures, increase their cost of operations and may expose them to liabilities. 
 NextEra Energy and FPL are subject to extensive federal, state, and local environmental statutes, rules, and regulations relating to air quality, water quality, climate change, greenhouse 

gas (GHG), including, but not limited to, carbon dioxide (CO2) emissions, waste management, hazardous wastes, marine and wildlife mortality, natural resources, health, safety and 
renewable portfolio standards (RPS) that could, among other things, restrict the output of some existing facilities, limit the use of some fuels required for the production of electricity, require 
additional pollution control equipment, and otherwise increase costs.  There are significant capital, operating and other costs associated with compliance with these environmental statutes, 
rules and regulations, and those costs could be even more significant in the future as a result of new legislation, the current trend toward more stringent standards, and stricter and more 
expansive application of existing environmental regulations.  Violations of certain of these statutes, rules and regulations could expose NextEra Energy and FPL to third party disputes and 
potentially significant monetary and criminal penalties, as well as other sanctions for non-compliance. 
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Cautionary Statement And Risk Factors That May Affect 
Future Results (cont.)

NextEra Energy’s and FPL’s businesses could be negatively affected by federal or state laws or regulations mandating new or additional limits on the production of GHG emissions. 
 
 Federal or state laws or regulations may be adopted that would impose new or additional limits on GHG, including, but not limited to, CO2 and methane, from electric generating units 

storing and combusting fossil fuels like coal and natural gas.  The potential effects of such GHG emission limits on NextEra Energy’s and FPL’s electric generating units are subject to 
significant uncertainties based on, among other things, the timing of the implementation of any new requirements, the required levels of emission reductions, the nature of any market-
based or tax-based mechanisms adopted to facilitate reductions, the relative availability of GHG emission reduction offsets, the development of cost-effective, commercial-scale carbon 
capture and storage technology and supporting regulations and liability mitigation measures, and the range of available compliance alternatives.  While NextEra Energy’s and FPL’s electric 
generating units emit GHGs at a lower rate of emissions than most of the U.S. electric generation sector, the results of operations of NextEra Energy and FPL could be adversely affected to 
the extent that any new GHG emission limits, among other potential impacts: 

 
 create substantial additional costs in the form of taxes or emission allowances; 

 
 make some of NextEra Energy’s and FPL’s electric generating units uneconomical to operate in the long term; 

 
 require significant capital investment in carbon capture and storage technology, fuel switching, or the replacement of high-emitting generation facilities with lower-emitting 

generation facilities; or 
 

 affect the availability or cost of fossil fuels. 
 
The operation and maintenance of nuclear generation facilities involve risks that could result in fines or the closure of nuclear units owned by FPL or NextEra Energy Resources and in increased 
costs and capital expenditures. 
 
 FPL and NextEra Energy Resources own, or hold undivided interests in, eight nuclear generation units in four states.  The operation and maintenance of the facilities involve inherent risks, 

including, but not limited to, the following: 
 

 The nuclear generation facilities are subject to environmental, health and financial risks, such as risks relating to site storage of spent nuclear fuel, the disposition of spent nuclear 
fuel, emissions of tritium and other radioactive elements in the event of a nuclear accident or failure or otherwise, the threat of a terrorist attack and other potential liabilities arising 
out of the ownership or operation of the facilities.  Although FPL and NextEra Energy Resources maintain decommissioning funds and external insurance coverage which are 
intended to minimize the financial exposure to some of these risks, the cost of decommissioning the facilities could exceed the amount available in the decommissioning funds, 
and the liability and property damages could exceed the amount of insurance coverage.  In the event of an incident at any nuclear reactor in the United States, FPL and NextEra 
Energy Resources could be assessed significant retrospective assessments and/or retrospective insurance premiums as a result of their participation in a secondary financial 
protection system and nuclear insurance mutual companies. 

 
 The U.S. Nuclear Regulatory Commission (NRC) has broad authority to impose licensing and safety-related requirements for the construction, operation and maintenance of 

nuclear generation facilities.  In the event of non-compliance, the NRC has the authority to impose fines or shut down a nuclear unit, or to take both of these actions, depending 
upon its assessment of the severity of the situation, until compliance is achieved.  NRC orders or new regulations related to increased security measures and any future safety 
requirements promulgated by the NRC could require FPL and NextEra Energy Resources to incur substantial operating and capital expenditures at their nuclear generation 
facilities.  In addition, any serious nuclear incident occurring at an FPL or NextEra Energy Resources plant could result in substantial remediation costs and other expenses.  A 
major incident at a nuclear facility anywhere in the world could cause the NRC to limit or prohibit the operation or licensing of any domestic nuclear unit.  An incident at a nuclear 
facility anywhere in the world also could cause the NRC to impose additional conditions or other requirements on the industry, which could increase costs and result in additional 
capital expenditures. 
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Cautionary Statement And Risk Factors That May Affect 
Future Results (cont.)

 
 The operating licenses for FPL’s and NextEra Energy Resources’ nuclear generation facilities, other than Duane Arnold Energy Center (Duane Arnold), extend through at least 

2030.  In 2008, NextEra Energy Resources applied to extend Duane Arnold’s operating license for an additional 20 years beyond its current expiration date of 2014.  If the NRC 
does not renew the operating license for Duane Arnold or any of FPL’s or NextEra Energy Resources’ nuclear generation units cannot be operated through the end of their 
respective operating licenses, NextEra Energy’s or FPL’s results of operations could be adversely affected by increased depreciation rates, impairment charges and accelerated 
future decommissioning costs. 

 
 Terrorist threats and increased public scrutiny of nuclear generation facilities could result in increased nuclear licensing or compliance costs which are difficult or impossible to 

predict. 
 
NextEra Energy’s and FPL’s operating results could suffer if they do not proceed with projects under development or are unable to complete the construction of, and capital improvements to, 
generation, transmission, distribution and other facilities on schedule and within budget. 
 
 NextEra Energy and FPL may incur significant costs for development of projects, including, but not limited to, preliminary engineering, permitting, legal, and other expenses before it can be 

established whether a project is feasible, economically attractive, or capable of being financed.   The ability of NextEra Energy and FPL to complete construction of, and capital 
improvement projects for, their generation, transmission, distribution and other facilities on schedule and within budget may be adversely affected by escalating costs for materials and labor 
and regulatory compliance, delays in obtaining permits and other approvals, disputes involving third parties, negative publicity, transmission interconnection issues and other factors or 
failures.  If any development project or construction or capital improvement project is not completed or is delayed or subject to cost overruns, NextEra Energy's and FPL's operational and 
financial results may be adversely affected.  In any such event, among other matters, NextEra Energy and FPL could be subject to additional costs, which may not be recoverable at FPL 
from ratepayers, termination payments under committed contracts, loss of tax credits or the write-off of their investment in the project. 

 
The operation and maintenance of power generation, transmission and distribution facilities involve significant risks that could adversely affect the results of operations and financial condition of 
NextEra Energy and FPL. 
 The operation and maintenance of power generation, transmission and distribution facilities involve many risks, such as those identified elsewhere in these risk factors and those arising 

due to: 
 

 risks of start-up operations; 
 

 failures in the supply, availability or transportation of fuel; 
 

 the impact of unusual or adverse weather conditions, including, but not limited to, natural disasters such as hurricanes, floods, earthquakes and droughts; 
 

 performance below expected or contracted levels of output or efficiency; 
 

 breakdown or failure of equipment, transmission and distribution lines or pipelines; 
 

 availability of replacement equipment; 
 

 risks of human injury from energized equipment; 
 

 availability of adequate water resources and ability to satisfy water discharge requirements; 
 

 inability to properly manage or mitigate known equipment defects throughout NextEra Energy’s and FPL’s generation fleets and transmission and distribution systems; 
 

 use of new or unproven technology; and 
 

 dependence on a specific fuel source. 
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Cautionary Statement And Risk Factors That May Affect 
Future Results (cont.)

 
 The occurrence of any of these effects or events could result in, among other matters, lost revenues due to prolonged outages, increased expenses due to monetary penalties or fines, 

replacement equipment costs or an obligation to purchase or generate replacement power at potentially higher prices to meet contractual obligations.  Insurance, warranties or performance 
guarantees may not cover any or all of the lost revenues or increased expenses.  Breakdown or failure of an operating facility of NextEra Energy Resources, for example, may prevent 
NextEra Energy Resources from performing under applicable power sales agreements which, in some situations, could result in termination of the agreement or subject NextEra Energy 
Resources to liability for liquidated damages. 

 
NextEra Energy’s competitive energy business is subject to development and operating risks that could limit the revenue growth of this business and have other negative effects on NextEra 
Energy’s results of operations and financial condition. 
 
 NextEra Energy conducts its competitive energy business through NextEra Energy Resources.  To operate successfully in the competitive wholesale energy markets, NextEra Energy 

Resources must, among other things, efficiently develop and operate its generating assets, procure adequate supplies of fuel and associated transportation at acceptable prices, 
successfully and timely complete project restructuring activities, maintain the qualifying facility status of certain projects and complete its energy deliveries in a timely manner.  Its ability to 
do so is subject to a variety of risks.  In addition to risks such as those identified elsewhere in these risk factors, risks that specifically affect NextEra Energy Resources’ success in 
competitive wholesale markets include: 

 
 The ability of NextEra Energy Resources to develop electric power generation facilities may be affected by factors beyond its control, such as increased competition from other 

and new sources of power generation, excess generation capacity and shifting demand for power, legal and regulatory developments and general economic conditions.  Risks 
related to project siting, financing, construction, permitting, governmental approvals and the negotiation of project agreements may impede development activities. 

 
 There can be significant volatility in market prices for fuel, electricity and renewable and other energy commodities.  NextEra Energy Resources’ inability or failure to hedge 

effectively its assets or positions against changes in commodity prices, volumes, interest rates, counterparty credit risk or other risk measures could significantly impair NextEra 
Energy’s results of operations. 

 
 A portion of NextEra Energy Resources’ power generation facilities operate wholly or partially without long-term power purchase agreements.  As a result, power from these 

facilities is sold on the spot market or on a short-term contractual basis, which may increase the volatility of NextEra Energy’s results of operations. 
 

 NextEra Energy Resources depends upon power transmission and natural gas transportation facilities owned and operated by others.  If transmission or transportation of 
sufficient power or natural gas is unavailable or disrupted, NextEra Energy Resources’ ability to sell and deliver its wholesale power or natural gas may be limited.  

 
NextEra Energy’s competitive energy business is dependent on continued public policy support and governmental support for renewable energy, particularly wind and solar projects. 
 
 NextEra Energy’s competitive energy business, NextEra Energy Resources, depends heavily on government policies that support renewable energy and enhance the economic feasibility 

of developing wind and solar energy projects.  The federal government and several of the states in which NextEra Energy Resources operates or into which it sells power provide incentives 
that support the sale of energy from renewable sources, such as wind and solar energy. 

 

 The American Recovery and Reinvestment Act of 2009 includes, among other things, provisions that allow companies building wind facilities the option to choose among the following 
three investment cost recovery mechanisms: (1) production tax credits which were extended for wind facilities through 2012, (2) investment tax credits (ITCs) of 30% of the cost for qualifying 
wind facilities placed in service prior to 2013, or (3) an election to receive a cash grant of 30% of the cost of qualifying wind facilities placed in service in 2009 or 2010, or if construction began 
prior to December 31, 2010 and the wind facility is placed in service prior to 2013.  An election to receive a cash grant of 30%, in lieu of the 30% ITC also applies to the cost of qualifying solar 
facilities placed in service in either 2009 or 2010, or if construction began prior to December 31, 2010 and the solar facility is placed in service prior to 2017.  In order for NextEra Energy 
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Cautionary Statement And Risk Factors That May Affect 
Future Results (cont.)

 
 In addition to federal financial incentives, NextEra Energy Resources relies on state incentives that support the sale of energy generated from renewable sources, such as state-adopted 

RPS which require electricity providers in the state to meet a certain percentage of their retail sales with energy from renewable sources.  The legislation creating these RPS requirements, 
however, usually grants the relevant state public utility commission the ability to reduce electric supply companies’ obligations to meet the RPS requirements in specified 
circumstances.  Any reduction or elimination of the RPS requirements could result in less demand for generation from NextEra Energy Resources’ wind and solar energy projects. 

 
NextEra Energy and FPL are subject to credit and performance risk from customers and suppliers. 
 
 NextEra Energy and FPL are exposed to risks associated with the creditworthiness and performance of their key customers and of their key vendors under contracts for the supply of 

equipment, materials, fuel and other goods and services required for their business operations and for the construction and operation of, and for capital improvements to, their 
facilities.  Adverse conditions in the energy industry or the general economy, as well as circumstances of individual customers and vendors, may affect the ability of some customers and 
vendors to perform as required under their contracts.  If any vendor fails to fulfill its contractual obligations, NextEra Energy and FPL may need to make arrangements with other suppliers, 
which could result in higher costs, untimely completion of power generation facilities and other projects, and/or a disruption of their operations.  If the defaulting counterparty is in poor 
financial condition, NextEra Energy and FPL may not be able to recover damages for any contract breach. 

 
NextEra Energy’s and FPL’s results of operations may continue to be negatively affected by slower customer growth and customer usage in FPL’s service area. 
 
 NextEra Energy’s and FPL’s results of operations are affected by the growth in customer accounts in FPL’s service area and by customer usage, each of which directly influences the 

demand for electricity and the need for additional power generation and power delivery facilities at FPL.  A lack of growth or slower growth in the number of FPL’s retail customers or in 
non-weather related customer usage, such as that which has occurred over the past several years, could adversely affect FPL’s results of operations.  Customer growth and customer 
usage are affected by a number of factors outside the control of NextEra Energy and FPL, such as mandated energy efficiency measures, demand side management goals, and economic 
and demographic conditions in Florida and elsewhere such as population, job and income growth, housing starts and new business formation.  As a result, NextEra Energy and FPL may 
make, but not fully realize the anticipated benefits from, significant investments and expenditures, which could adversely affect their results of operations. 

 
NextEra Energy’s and FPL’s financial position and results of operations are subject to risks associated with weather conditions, such as the impact of severe weather. 
 
 NextEra Energy’s and FPL’s results of operations can be negatively affected by changes in the weather.  Weather conditions directly influence the demand for electricity and natural gas, 

affect the price of energy commodities, and can affect the production of electricity at power generating facilities, including, but not limited to, wind, solar and hydro-powered facilities.  For 
example, the level of wind resource affects the results of operations of wind generating facilities.  Since the levels of wind, solar and hydro resources are variable and difficult to predict, 
NextEra Energy’s results of operations for individual wind, solar and hydro facilities vary or may vary significantly from period to period depending on the level of available resources.  To the 
extent that resources are not available at planned levels, the returns from these facilities may be less than expected. 

 
 In addition, NextEra Energy’s and FPL’s financial position and results of operations would be affected by the impact of severe weather, such as hurricanes, floods and earthquakes, which 

can be destructive and cause power outages and property damage, affect fuel supply, and require NextEra Energy and FPL to incur additional costs to restore service and repair damaged 
facilities.  A disruption or failure of electric generation, transmission or distribution systems or natural gas transmission, storage or distribution systems in the event of a hurricane, tornado, 
or other severe weather event could prevent FPL and NextEra Energy Resources from operating their businesses in the normal course.  At FPL, recovery of these costs to restore service 
and repair damaged facilities is subject to FPSC approval, and any determination by the FPSC not to permit timely and full recovery of the costs incurred would result in a negative financial 
impact on NextEra Energy and FPL. 

 
Disruptions, uncertainty or volatility in the credit and capital markets may negatively affect NextEra Energy’s and FPL’s ability to fund their liquidity and capital needs and to meet their growth 
objectives, and can also adversely impact the results of operations and financial condition of NextEra Energy and FPL and exert downward pressure on the market price of NextEra Energy’s 
common stock. 
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 NextEra Energy and FPL rely on access to capital and credit markets as significant sources of liquidity for capital requirements and other operations not satisfied by operating cash 

flows.  Disruptions, uncertainty or volatility in those credit and capital markets, such as conditions existing during periods in 2008 and 2009, could increase NextEra Energy’s and FPL’s cost 
of capital.  If NextEra Energy and FPL are unable to access regularly the credit and capital markets on terms that are reasonable, they may have to delay raising capital, issue shorter-term 
securities and/or incur an unfavorable cost of capital, which, in turn, could adversely affect their ability to grow their businesses and could contribute to lower earnings and reduced financial 
flexibility.  The market price and trading volume of NextEra Energy’s common stock are subject to fluctuations as a result of, among other factors, general stock market conditions and 
changes in market sentiment regarding the operations, business, growth prospects and financing strategies of NextEra Energy and its subsidiaries. 

 
NextEra Energy’s, FPL Group Capital Inc’s (FPL Group Capital) and FPL’s inability to maintain their current credit ratings may adversely affect NextEra Energy’s and FPL’s liquidity, limit the 
ability of NextEra Energy and FPL to grow their businesses, and increase interest costs, while the liquidity of the companies also could be impaired by the inability of their credit providers to 
maintain their current credit ratings or to fund their credit commitments. 
 
 The inability of NextEra Energy, FPL Group Capital and FPL to maintain their current credit ratings could affect their ability to raise capital or obtain credit on favorable terms, which, in turn, 

could impact NextEra Energy’s and FPL’s ability to grow their businesses, service indebtedness or repay borrowings, and would likely increase their interest costs.  Some of the factors that 
can affect credit ratings are cash flows, liquidity, the amount of debt as a component of total capitalization, and political, legislative and regulatory actions.  NextEra Energy, FPL Group 
Capital and FPL cannot assure that one or more of their ratings will not be lowered or withdrawn entirely by a rating agency. 

 
 The inability of NextEra Energy’s, FPL Group Capital’s and FPL’s credit providers to maintain credit ratings acceptable under various agreements, or to fund their credit commitments, could 

require NextEra Energy, FPL Group Capital or FPL, among other things, to renegotiate requirements in agreements, find an alternative credit provider with acceptable credit ratings to meet 
funding requirements, or post cash collateral. 

 
The use of derivative contracts by NextEra Energy and FPL in the normal course of business could result in financial losses or the payment of margin cash collateral that could adversely affect 
their results of operations or cash flows. 
 
 NextEra Energy and FPL use derivative instruments, such as swaps, options, futures and forwards, some of which are traded in the over-the-counter markets or on exchanges, to manage 

their commodity and financial market risks, and for NextEra Energy to engage in trading and marketing activities.  NextEra Energy could recognize financial losses as a result of volatility in 
the market values of these derivative instruments, or if a counterparty fails to perform or make payments under these derivative instruments, and could suffer a reduction in operating cash 
flows as a result of the requirement to post margin cash collateral.  In the absence of actively quoted market prices and pricing information from external sources, the valuation of these 
derivative instruments involves management’s judgment or use of estimates.  Although NextEra Energy and FPL execute transactions in derivative instruments on either recognized 
exchanges or via the over-the-counter markets, depending on the most favorable credit and market execution factors, there is greater volatility and less liquidity in transactions executed in 
over-the-counter markets and, as a result, NextEra Energy and FPL may not be able to execute such transactions in times of market volatility.  As a result, changes in the underlying 
assumptions or use of alternative valuation methods could affect the reported fair value of these derivative instruments.  In addition, FPL’s use of such instruments could be subject to 
prudence challenges and, if found imprudent, could result in disallowances of cost recovery for such use by the FPSC. 

 
 NextEra Energy provides full energy and capacity requirement services, which include, for example, load-following services and various ancillary services, primarily to distribution utilities to 

satisfy all or a portion of such utilities’ power supply obligations to their customers.  The supply costs for these transactions may be affected by a number of factors, including, but not limited 
to, events that may occur after NextEra Energy has committed to supply power, such as weather conditions, fluctuating prices for energy and ancillary services, and the ability of the 
distribution utilities’ customers to elect to receive service from competing suppliers.  If the supply costs are not favorable, NextEra Energy’s operating costs could increase and result in the 
possibility of reduced earnings or incurring losses. 

 

 NextEra Energy, through NextEra Energy Resources, is an active participant in energy markets.  The liquidity of regional energy markets is an important factor in the company's ability 
to manage risks in these operations.  Over the past several years, other market participants have ended or significantly reduced their activities as a result of several factors, including, but not 
limited to, government investigations, changes in market design, and deteriorating credit quality.  Liquidity in the energy markets can be adversely affected by price volatility, restrictions on 
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the availability of credit, and other factors.  As a result, reductions in liquidity may restrict the ability of NextEra Energy Resources to manage its risks, and this could negatively affect 
NextEra Energy’s financial results. 

 
 NextEra Energy and FPL have hedging and trading procedures and associated risk management tools, such as separate but complementary financial, credit, operational, compliance and 

legal reporting systems, internal controls, management review processes and other mechanisms, that may not work as planned.  Risk management tools and metrics such as daily value at 
risk, earnings at risk, stop loss limits and liquidity guidelines are based on historical price movements.  If price movements significantly or persistently deviate from historical behavior, the 
risk management tools may not protect against significant losses.  As a result of these and other factors, NextEra Energy and FPL cannot predict with precision the impact that risk 
management decisions may have on their financial results. 

 
NextEra Energy’s ability to successfully identify, complete and integrate acquisitions is subject to significant risks, including, but not limited to, the effect of increased competition for acquisitions 
resulting from the consolidation of the power industry. 
 
 NextEra Energy is likely to encounter significant competition for acquisition opportunities that may become available as a result of the consolidation of the power industry in general.  In 

addition, NextEra Energy may be unable to identify attractive acquisition opportunities at favorable prices and to complete and integrate them successfully and in a timely manner. 
 
NextEra Energy may be unable to meet its ongoing and future financial obligations and to pay dividends on its common stock if its subsidiaries are unable to pay upstream dividends or repay 
funds to NextEra Energy or if NextEra Energy is required to perform under guarantees of obligations of its subsidiaries. 
 
 NextEra Energy is a holding company and, as such, has no material operations of its own.  Substantially all of NextEra Energy’s consolidated assets are held by subsidiaries.  NextEra 

Energy’s ability to meet its financial obligations, including, but not limited to, its guarantees, and to pay dividends on its common stock is primarily dependent on the subsidiaries’ net income 
and cash flows, which are subject to the risks of their respective businesses, and their ability to pay upstream dividends or to repay funds.  The subsidiaries have financial obligations, 
including, but not limited to, payment of debt service, which they must satisfy before they can fund NextEra Energy.  NextEra Energy’s subsidiaries are separate legal entities and have no 
obligation to provide NextEra Energy with funds for its payment obligations.  In addition, the dividend-paying ability of some of the subsidiaries is limited by contractual restrictions which are 
contained in outstanding financing agreements and which may be included in future financing agreements.  The future enactment of laws or regulations also may prohibit or restrict the 
ability of NextEra Energy's subsidiaries to pay upstream dividends or to repay funds.  NextEra Energy guarantees many of the obligations of its consolidated subsidiaries, other than FPL, 
through guarantee agreements with FPL Group Capital.  These guarantees may require NextEra Energy to provide substantial funds to its subsidiaries or their creditors or counterparties at 
a time when NextEra Energy is in need of liquidity to fund its own obligations or to pay dividends.  In addition, in the event of a subsidiary’s liquidation or reorganization, NextEra Energy’s 
right to participate in a distribution of assets is subject to the prior claims of the subsidiary’s creditors. 

 
Changes in tax laws, as well as judgments and estimates used in the determination of tax-related asset and liability amounts, could adversely affect NextEra Energy’s and FPL’s results of 
operations, financial condition and liquidity. 
 
 NextEra Energy’s and FPL’s provision for income taxes and reporting of tax-related assets and liabilities requires significant judgments and the use of estimates.  Amounts of tax-related 

assets and liabilities involve judgments and estimates of the timing and probability of recognition of income, deductions and tax credits, including, but not limited to, estimates for potential 
adverse outcomes regarding tax positions that have been taken and the ability to utilize tax benefit carryforwards, such as net operating loss and tax credit carryforwards.  Actual income 
taxes could vary significantly from estimated amounts due to the future impacts of, among other things, changes in tax laws, regulations and interpretations, financial condition and results 
of operations of NextEra Energy and its subsidiaries, including FPL, as well as the resolution of audit issues raised by taxing authorities.  Ultimate resolution of income tax matters may 
result in material adjustments to tax-related assets and liabilities which could impact, either positively or negatively, NextEra Energy’s and FPL’s results of operations, financial condition 
and liquidity. 

 
NextEra Energy’s and FPL’s retail businesses are subject to the risk that sensitive customer data may be compromised, which could result in an adverse impact to their reputation and/or the 
results of operations of the retail business. 
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 NextEra Energy’s and FPL’s retail businesses require access to sensitive customer data in the ordinary course of business.  NextEra Energy’s and FPL’s retail business may also need to 

provide sensitive customer data to vendors and service providers who require access to this information in order to provide services, such as call center services, to the retail business.  If a 
significant breach occurred, the reputation of NextEra Energy’s and FPL’s retail business could be adversely affected, customer confidence could be diminished, customer information could 
be used for identity theft purposes, or NextEra Energy’s and FPL’s retail business could be subject to legal claims, any of which may have a negative impact on the business and/or results 
of operations. 

 
A failure in NextEra Energy’s and FPL’s operational systems or infrastructure, or those of third parties, could impair their liquidity, disrupt their businesses, result in the disclosure of confidential 
information and cause losses. 
 
 NextEra Energy’s and FPL’s businesses are highly dependent on their ability to process and monitor, on a daily basis, a very large number of transactions, many of which are highly 

complex, and cross numerous and diverse markets.  Due to the size, scope and geographical reach of NextEra Energy’s and FPL’s businesses, and due to the complexity of the process of 
power generation, transmission and distribution, the development and maintenance of NextEra Energy’s and FPL’s operational systems and infrastructure is challenging.  NextEra Energy 
and FPL’s operating systems and facilities may fail to operate properly or become disabled as a result of events that are within their control, such as operator error, and that are wholly or 
partially outside of their control, such as a result of severe weather or terrorist activities.  Any such failure or disabling event could adversely affect NextEra Energy’s and FPL’s ability to 
process transactions and provide services. 

 
 NextEra Energy and FPL also face the risks of operational failure, termination, or capacity constraints of third parties providing electric and gas transmission services, particularly those at 

NextEra Energy Resources. 
 
Threats of terrorism and catastrophic events that could result from terrorism, cyber attacks, or individuals and/or groups attempting to disrupt NextEra Energy’s and FPL’s businesses may 
impact the operations of NextEra Energy and FPL in unpredictable ways and could adversely affect NextEra Energy’s and FPL’s results of operations, financial condition and liquidity. 
 
 NextEra Energy and FPL are subject to the potentially adverse operating and financial effects of terrorist acts and threats, as well as cyber attacks and other disruptive activities of 

individuals or groups.  NextEra Energy’s and FPL’s generation, transmission and distribution facilities, fuel storage facilities, information technology systems and other infrastructure 
facilities and systems and physical assets, could be direct targets of, or indirectly affected by, such activities.  Terrorist acts or other similar events could harm NextEra Energy’s and FPL’s 
businesses by limiting their ability to generate, purchase or transmit power and by delaying their development and construction of new generating facilities and capital improvements to 
existing facilities.  These events, and governmental actions in response, could result in a material decrease in revenues and significant additional costs to repair and insure NextEra 
Energy’s and FPL’s assets, and could adversely affect NextEra Energy’s and FPL’s operations by contributing to disruption of supplies and markets for natural gas, oil and other 
fuels.  They could also impair NextEra Energy’s and FPL’s ability to raise capital by contributing to financial instability and lower economic activity. 

 
 NextEra Energy and FPL operate in a highly regulated industry that requires the continued operation of sophisticated information technology systems and network infrastructure.  Despite 

NextEra Energy’s and FPL’s implementation of security measures, all of their technology systems are vulnerable to disability, failures or unauthorized access due to such activities.  If 
NextEra Energy’s or FPL’s technology systems were to fail or be breached and be unable to recover in a timely way, NextEra Energy and FPL would be unable to fulfill critical business 
functions, and sensitive confidential and other data could be compromised, which could have a material adverse effect on NextEra Energy’s and FPL’s results of operations, financial 
condition and liquidity. 

 
 The implementation of security guidelines and measures and maintenance of insurance, to the extent available, addressing such activities could increase costs.  These types of events 

could materially adversely affect NextEra Energy’s and FPL’s results of operations, financial condition and liquidity.  In addition, these types of events could require significant management 
attention and resources, and could adversely affect NextEra Energy’s and FPL’s reputation among customers and the public. 

 
The ability of NextEra Energy and FPL to obtain insurance and the terms of any available insurance coverage could be adversely affected by international, national, state or local events and 
company-specific events, as well as the financial condition of insurers. NextEra Energy’s and FPL’s insurance coverage may not provide protection against all significant losses. 
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 The ability of NextEra Energy and FPL to obtain insurance, as well as the cost and coverage of such insurance, could be affected by developments affecting their businesses, as well as by 

international, national, state or local events, as well as the financial condition of insurers.  Insurance coverage may not continue to be available at all or at rates or on terms similar to those 
presently available to NextEra Energy and FPL.  A loss for which NextEra Energy and FPL are not fully insured could materially and adversely affect their financial condition and results of 
operations.  NextEra Energy’s and FPL’s insurance may not be sufficient or effective under all circumstances and against all hazards or liabilities to which the companies may be subject. 

 
The businesses and results of operations of NextEra Energy and FPL could be negatively affected by the lack of a qualified workforce, work strikes or stoppages and increasing personnel costs. 
 
 NextEra Energy and FPL may not be able effectively and profitably to obtain new customers, or grow their customer base, service existing customers and meet their other business plan 

goals if they do not attract and retain a qualified workforce.  The lack of a qualified workforce, including, for example, the loss or retirement of key executives and other employees, may 
adversely affect service and productivity and contribute to higher training and safety costs.  Over the next several years, a significant portion of NextEra Energy’s and FPL’s workforce, 
including, but not limited to, many workers with specialized skills maintaining and servicing the nuclear generation facilities and electrical infrastructure, will be eligible to retire.  Such highly 
skilled individuals may not be able to be replaced quickly due to the technically complex work they perform.  Personnel costs also may increase due to inflationary or competitive pressures 
on payroll and benefits costs and revised terms of collective bargaining agreements with union employees.  Employee strikes or work stoppages could disrupt operations and lead to a loss 
of customers and revenue. 

 
Poor market performance and other economic factors could affect NextEra Energy’s and FPL’s nuclear decommissioning funds’ asset value or defined benefit pension plan’s funded status, 
which may adversely affect NextEra Energy’s and FPL’s liquidity and financial results. 
 
 NextEra Energy and FPL are required to maintain decommissioning funds to satisfy their future obligations to decommission their nuclear power plants.  In addition, NextEra Energy 

sponsors a qualified noncontributory defined benefit pension plan for substantially all employees of NextEra Energy and its subsidiaries.  A decline in the market value of the assets held in 
the decommissioning funds or in the defined benefit pension plan due to poor investment performance or other factors may increase the funding requirements for these 
obligations.  Moreover, NextEra Energy’s and FPL’s defined benefit pension plan is sensitive to changes in interest rates, since, as interest rates decrease the funding liabilities increase, 
potentially increasing benefits costs and funding requirements.  Any increase in benefits costs or funding requirements may have an adverse effect on NextEra Energy’s and FPL’s liquidity 
and financial results. 

 
Increasing costs associated with health care plans may adversely affect NextEra Energy's and FPL's results of operations, financial position and liquidity. 
 
 The costs of providing health care benefits to employees and retirees have increased substantially in recent years.  NextEra Energy and FPL believe that their employee benefit costs, 

including costs related to health care plans for employees and former employees, will continue to rise.  The increasing costs and funding requirements associated with NextEra Energy's 
and FPL's health care plans may adversely affect the companies' results of operations, financial position and liquidity. 

 
The risks described herein are not the only risks facing NextEra Energy and FPL.  Additional risks and uncertainties also may materially adversely affect NextEra Energy's or FPL's business, 
financial condition and/or future operating results. 


